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Purpose of Report 

 
1. The purpose of this report is to provide Members with an update on Her Majesty’s 

Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) Effectiveness’ phase 
of the Police Effectiveness, Efficiency and Legitimacy (PEEL) annual programme of 
inspection. The HMICFRS report into Leicestershire Police will be published on 22 March 
2018 after the papers for the Police and Crime Panel meeting on 28 March 2018 were 
required to be published therefore a further report for the Panel will follow to enable the 
HMICFRS findings to be discussed at the meeting .    

 
Recommendation 

 
2. That the contents of the supplementary report to follow are noted. 

 
Background 

 
3. HMICFRS reports to Parliament on the efficiency and effectiveness of police forces in 

England and Wales. HMICFRS act in the public interest and have powers to seek 
information from police forces and to access their premises. HMICFRS decides on the 
depth, frequency and areas to inspect. 
 

4. HMIC have introduced an annual inspection process across England and Wales using the 
pneumonic “PEEL”. There are three “pillars of PEEL”: 
Police… 
 

 Efficiency 

 Effectiveness 

 Legitimacy (and Leadership) 
     

5. PEEL(L) inspections are carried out in two phases: 
 

 Efficiency, Legitimacy and Leadership Inspections in late Spring/early 
Summer 

 Effectiveness, including vulnerability, inspections in the Autumn/early 
Winter 
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Results of HMICFRS report published on 22 March 2018 
 

6. A further report will follow. 
 
Person to Contact 
Simon Cole, Chief Constable 
Tel 0116 2482005 
Email: simon.cole@leicestershire.pnn.police.uk 
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